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The Oaktree School 
Subject Leader Evaluation of 2023-2024
	AREA:  PE
	LEADER: Ruby Matthews



	Overview of Subject Leader Impact and Pupil Progress 2024-25
We have carried on the use of PE Hub to deliver a full and rich curriculum that caters for the needs of all children regardless of their ability as this programme focus on skills-based lessons which allow adaptation and differentiation. Sports premium has been used to buy a variety of equipment for the school including, playtime equipment and SEND provisions to encourage this cohort to be active and stimulated. 

We have continued to use the money to promote sports amongst girls and have seen a popular demand for girls’ football.

The money has also been used to celebrate a variety of different cultures within the school that align with the Oaktree Values. This has been particularly beneficial as a way to celebrate and educate the children on different festivals, cultures and believes. It has also been a great way to incorporate different aspects of the curriculum and make cross curricular links.
The emerging priorities for next year (2024/2025) are: 
· More teacher CPD.
· Increased competitions within sports.

· Larger variety of sports clubs.

· Prioritising PE lessons.



	Targets set in 23/24
	Evaluation of Impact Success 

	Key indicator 1: The engagement of all pupils in regular physical activity.
	All children across year 1 and 2 have access to forest school, which is taken in turns. This is a great opportunity for children to get outside and learn in an active environment. It has been [particularly successful with children with SEMH as this this sort of learning is most enjoyable for them and gives them some responsibility and practice at adhering to expectations and increase self-esteem. The children have also really enjoyed forest school as it gives them an opportunity to be active and learn at the same time. Many children do not have the opportunity to get outdoors and play/learn in nature. Therefore, this is a great way to expose and hopefully encourage children to get outside more outside of school. It is also an amazing opportunity for them to develop different skills that are not learnt within the classroom. The money and effort that has been put into forest school  this year has had a huge impact on the learning, enjoyment and impact of the children. 



	Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement.
	Children have had access to different workshops including Indian dance, skateboarding and a Chinese New Year workshop. The children really enjoyed them and it was a great way for the children to get active and have the chance to experience different cultures.

These workshops are another great way to show children that PE and being active do not have to take part in a ridged and traditional way. The children particularly enjoyed the different dance workshops that we did and have also given them an exposure to cultures  and opportunities that they otherwise may not know about.

Sports and being active is a great way to help with mental health and improve emotional wellbeing. This has been a strong focus this year and has been achieved through a well-being week where the children are encouraged to engage in active brain breaks and mindfulness to help with concentration and well-being.



	Key indicator 3: To target internal and external CPD towards teachers in their identified areas of need, leading to improved teaching and learning for pupils.
	 Children to feel positive towards physical activity and have an embedded knowledge of core skills before entering into upper school.

Use of training across the trust through SWAN collaboration days as a good opportunity to learn and discuss ways to spend SP.
I do not feel that enough CPD has been used this year for the development of teachers. I think that next year, teachers should engage in refresher courses to ensure that PE remains a subject of priority and that lessons are taught properly and with the correct scaffolding and differentiation to allow all children to experience success. 

	Key indicator 4: To develop the PE curriculum. 


	A large amount of sports premium was spent on resources to ensure that children were able to meet all areas of the national curriculum across Year 1 and 2 as there were a lot of key items missing. We have also spent this money on playtime equipment which has seen an improvement in behaviours and children ability to engage in safe fun games.  Children are really enjoying their PE lessons and now have all the resources needed to complete them.

PE hub is really good as it breaks down each unit and shows the progression of skills from Year R up until Year 2 against the standards of the national curriculum- ensuring that the children are covering all skills and knowledge required of their age group.
I would like to see a greater depth of the curriculum being taught going forward and more time and resources being put in place to ensure that the lessons and curriculum are being deeply imbedded.
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